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ZAGAZIG
UNIVERSITY

ZAGAZIG, EGYPT
A state University
Founded in 1974




Zagazig City :

The Capital of Alsharkia governorate, Egypt.
80 Km North East Cairo .

The city was set up in 1832 in the north west part
of “ Tel Basta” which was once the Capital of
ancient Egypt.

The governorate total area is 4190 km2 with a
population of 6 millions.

The governorate has agricultural and industrial
communities .

It has also a tremendous wealth of monuments
spread out in more than one hundred sites.



About ZU

« Zagazig University (ZU) is a state university.

Founded in 1974.

to create and transfer knowledge that will
shape citizens who contribute to their
communities and lead their professions in a
global sustainable society.
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About Zu

Vision :

Zagazig University Is looking forward to become an
accredited and proven university through providing a
distinctive level In education, scientific research and
sustainable community development.
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About Zu

Mission :

The mission of Zagazig University is to provide a distinctive
education and academic and developmental leading
research as well as a unigue community services and a
continuous development of its human resources In the
context of innovation, quality, independence and moral
values



About ZU

ZU enrolled about :

e 110,000 undergraduate students
9500 post graduate students
7,000 faculty members

2500 teaching assistances
9,000 administrative staff



About ZU :

 Academic undergraduate and postgraduate programs
are offered through 18 faculties and institutes.

« It covers most of the educational academic disciplines
Including life sciences ,medicine and pharmacy

,engineering and computer science social sciences and
humanities .
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About ZU

Academic Degrees offered by the University :

Bachelor Degree
Postgraduate Diploma
Master’'s Degree

PhD Degree
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About ZU :

 The university has centers of excellence which
follow and maintain the international scientific
progress .

« Self-Sponsored research and community service
centers.
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About

Communication and Information Technology Center
(CITC) .

ZU Network .

Digital Library [www.ez proxy.zu.edu.eg/dlibrary] : linked
to The Egyptian Knowledge Bank [www.ekb.eq] .

E- Learning Unit .
Training and Continuous Education Unit .



About ZU

« 18 EU - Funded Projects at ZU



The Academic System

* The two-semester system ( Fall and Spring ) is applied in
all the university faculties except faculty of medicine.

« The Arabic and English are the instruction languages .



The University Hostels:

*Zagazig University has 9 comfortable
housing units

( 3 for males and 6 for females).
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 The dorms are provided with
restaurants, student activity facilities
and a health care unit.

« The housing units provide
accommodation for 6000 students.




The University Hospitals

WERS
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Self-Sponsored research and service centers.

Agriculture Research and
Experiments Center.

Veterinary Hospital .
Farm of Veterinary Medicine.
Fish Research Unit.



Self-Sponsored research and service centers

The University
Stadium .

The
Conference
Hall







Faculty area

Total area : 43330 m2
Buildings area: 19865 m2
Landscapearea: 8400 m2
Farmms : 861 feddans




The Faculty History

Started in 1958 as a Higher Agricultural Institute.

In 1969, 1t became a Faculty of Agriculture as a
branch of Ain Shams University .

In 1974, Zagazig University was established and the
Faculty of Agriculture was the primary core of It.




The faculty enrolled about :

* 1500 undergraduate students,

* 300 post graduate students,

250 faculty members ,
175 teaching assistances,
300 staff members.

Academic undergraduate and postgraduate programs are offered
through 14 departments (18 Bachelor programs, 12 Diploma,
23 Master programs and 22 Doctoral programs ) .

The faculty has experiment and research center which includes
several Self-Sponsored research and community services
units.




The Faculty Departments

1- Agricultural Botany and
2- Agricultural Chemistry
3- Agricultural Economics
4- Agricultural Engineering
5- Agricultural Microbiology
6- Agronomy

7- Animal Production

8- Food Sciences

9- Genetics
lo-Horticulture

11- Plant Pathology
12-Plant Protection
13-Poultry

14-Soil Sciences




Academic Degrees Awarded

1-Bachelor Degree

2- Postgraduate Diploma

3- Master’s Degree
4- Ph.D Degree




Educational and Research Laboratories

Core laboratories serve the students and researchers in
different scientific areas such as:
Food technology and safety .
Plant and animal nutrition
Agronomy.
Horticulture .
Plant pathology.
Bio- and chemical agents for pest control .
Environmental toxicology and risk assessment.

Plant breading .

Biotechnology and genetic engineering .




Molecular Biology.

Entomology

Animal and poultry production .
Soil maintenance and management.
Bio fertilizers.

Water resources and management.

Geographic Information system and Remote sensing.

Agricultural Engineering.
Renewable energy.

Agribusiness .

Agricultural Extension Services .
Rural communities Development.
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Self-Sponsored research and services
center

Faculty of Agriculture provides agricultural consultations and services among
Sharkia community. The faculty manages and operates agricultural
experimental and research center which includes :

farms.
Ornamental plant nursery.
Central Laboratory.
Dairy products unit
Refrigerating and freezing unit.
Rodents and domestic insects control unit.
Poultry farm.
Rabbits farm.
Detergents unit

Animal production unit.




Field crops and Horticulture Farms:

The faculty ownsand manages a 361 feddan-
farm for research and crops production. The
farms provides training and practical programs
for under- and post —graduate students.
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International Relations and activities

The faculty has a strong international relationsand collaboration with
universities and organizationsallover the world through :

Faculty members exchange visits and sabbatical leaves..
Training and exchange visit programs for students..
Scholarshipsand missionsfor M.Sc. and Ph.D. programs.
Joint research and educational projects..

Organizing international conferences , workshops and seminars.




Contact Information

* Mail address:
Faculty of Agriculture Zagazig University, Zagazig , Egypt.
Post Code : 44511

e-mail : Fagr @ zu. edu. Eg
Phone: + (0552282360
Fax : + 055-228756

Web site : www.zu.edu.eg _.n" agr/




« Erasmus+ Programme

Capacity-Building projects in the field of Higher
Education (E+CBHE)

« Grant Agreement Number: -215-3284/001-001

 Project reference number. — 561827-EPP-1-
2015-1-IT-EPPKA2-CBHE-JP

* Project Name: Interuniversity Learning in Higher
Education on Advanced land Management -
Egyptian Country/ILHAM - EC .

« ZU contact: Prof Bassem Ashour



The role of ZU
|- Staff

« QOperational capacity skills and expertise of the
key staff cover all sustainable land management
approaches :

Multidisciplinary knowledge,
Integrated analysis

Complex problem solving skills
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The Role of ZU:

lI- will be actively involved in :

« the needs assessment and curriculum development
(WP1, WP2)

* training activities (WP4, WP5).

 sharing responsibilities in all the transversal WP
guality (WP6)

dissemination (WP7)

management (WP8)

Project activities and Methodology



The role of ZU:

Phasel. Needs assessment
WP1: Needs assessment

Taskl1.1l Curriculum Evaluation and Need

evaluation analysis of ZU curricula related to SLM
effectiveness In achieving aims, goals and objectives
(curricula development-infra  structure improvement-staff
training-lacking experience or expertise).

survey the teaching methods and student-teacher interaction.
specification of the university needs .

definition of the benchmarks to use in the quality and
monitoring plan .



The Role of ZU :
Phase2. Development of a new learning environment.
WP2: Curriculum development

Task 2.1 Master plan and accreditation

« Participation in defining the goals, objectives and structure of the
new high quality Master on SLM.

« Designing the curricula syllabus based on the previous analysis ,
project objectives and the international and EU standards.

« Coordinating with other partners to reach final developed syllabi .
« Finalizing documentation needed for the accreditation procedures .



The Role of ZU :
Phase2. Development of a new learning environment.
WP3: Implementation of learning environment

Task 3.1 Development of new learning materials

. Revising and evaluating the new learning materials.
. Testing the use and implementation of the learning material.
. Suggesting improvement to learning materials.

. Disseminating the learning material.



The Role of ZU :
Phase2. Development of a new learning environment.
WP3: Implementation of learning environment

Task 3.3 Educational game

* Introducing the new educational learning activities (educational
games).

» Practicing the educational games during course teaching.

« Evaluating the methodology of educational games.



The Role of ZU :
Phase2. Development of a new learning environment.
WP3: Implementation of learning environment

Task 3.4 Design and installation of workstations and equipment

 Taking the necessary procedures required for the purchase of
equipment needed for running the master program.

* Equipment installation.
« Use of the equipment by student and staff in relevant subjects.

« Preparing and running relevant workstations on land
management within the vision of the project to the staff and
student of the faculty.



The Role of ZU :
Phase 3 Training of teachers
WP4: Training of teachers

« Selecting the trainees according to the needs and their
competences .

« 8 teachers will be involved in a 3 days participative workshop
(Task 4.1 Modernization of teaching methods) with the aim of
enhancing the quality of teaching following the EU education
policy.

* Follow the modules prepared by EU partners and implemented
In the e-learning platform.

« Teachers will also have an active role in testing the new
didactic material.



The Role of ZU :
Phase 3 Training of teachers

WP4: Training of teachers

Qualifying the staff to be interactive with the students with active
learning skills.

Holding awareness workshops on the active learning, best
practices, the strategies and the methodologies used for improving
and modernising teaching and learning processes.

Organizing and participating in web workshops (Task 4.3 Webinar)
,run by the partners, using specific software for webinars for
analyzing other technical topics not included in the prepared
modules



The Role of ZU :
Phase 4 Master implementation

WP5: Implementation of the inter-university high quality Master on
SLM

« Carrying a communication strategy to promote student
recruitment for the new Master using web tools, media
advertising, organization of several events :Open Day, Info Day
(Task 5.1 Communication to attract Master students) .

« Selecting 5 motivated students ( Task 5.2 Selection of students).

« The new SLM Master will be carried out during the last year of
the project (Task 5.3 Pilot Master implementation).



The Role of ZU :
Phase 4 Master implementation

WP5: Implementation of the inter-university high quality Master on
SLM

« The Trained teachers and EU professors (through webinars) will
iInvolved in teaching.

* Implementing field trips .

« Preparing the students for their internship abroad (3 months) in
a EU HEI partners programme country (Special Mobility Strand).



The role of ZU :
Phase 5. Networking
WPG6: Quality plan

Implementation of a suitable quality control system for receiving
critical feedback and allowing the improvement of the results .

The quality assessment tools will be defined during the first SC
meeting .

However the instruments used for the quality monitoring will be :
guestionnaires, interviews, monitoring templates, online evaluation
tests and tools to encourage self-evaluation and reflective
thoughts.
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The role of ZU :
Phase 5. Networking
WPG6: Quality plan

Task 6.1 Internal Quality

Interactive participation in the project meetings.

* Active communication through emails

 Conducting self-assessments.

« Sharing and participation in the Quality Assurance Plan (QAP).
« Sharing the internal quality monitoring activities.



The role of ZU :
Phase 5. Networking
WPG6: Quality plan

Task 6.2 External Quality

Coordinating and facilitating the missions and tasks of the external
guality control experts.

Providing the external experts with all available project documents
and information collected in the internal quality monitoring
mechanism.

Participation in the evaluation of the external experts reports during
the Steering Committee and Coordination meetings.



The role of ZU :
Phase 5. Networking
WP7: Dissemination and collaborative network

Task 7.1 Dissemination strategies

. Developing project information materials,

. Creating and maintain sustainable e-learning platform and
operative network .

. Using the social media for awareness and information.

. Participation to national and international conferences

. Participation in the mid and final project conferences.



The role of ZU :
Phase 5. Networking
WP7: Dissemination and collaborative network

Task 7.2 Exploitation
« Using the social media for:
1. Networking and developing a collaborative relationship
2. Spreading educational initiatives and internationalisation in
Egypt and globally
3. Creating opportunities to attract other funding resources and
students.
4. Exchanging ideas and information facilitating the
realization of a virtual but efficient network that will involve not
only the project partners but also external potential persons
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The role of ZU :
Phase 5. Networking
WP7: Dissemination and collaborative network

Task 7.2 Exploitation
« Using the e-learning platform for:
1. Encourage users in the registration to other efficient existing
networks .
2. Increasing the research internationalisation.
3. Promoting the creation of relationships between a major
number of people involved in desertification and land
management issues.




The Role of ZU:
WP8: Project management

Task 8.1 Project start-up
« Participation in the project kick-off meeting.

« Participation in defining the Scientific Group (SG) and the
local Didactic Group (DG).
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The Role of ZU:
WP8: Project management

Task 8.3 Administrative and financial Management

« Participation in the administration and evaluation and monitoring,
financial reporting, purchases and payments.

« Assisting the external financial audit when asked.



The Role of ZU:
WP8: Project management

Task 8.4 Logistic arrangements

« Managing and facilitating the logistic arrangements and the
Implementation of all project activities (preparation of travels,
organization of meetings, workshop, accommodation, etc.).

« Assisting the local Didactic Group for the didactic and Mobility
activities



The Role of ZU :
Sustainability

« Valorization of project outcomes is the first step for promoting
sustainability.

« The products should not be merely archived but should be
appropriately used also beyond project life-time.



The Role of ZU :
Sustainability

Project outcomes and new knowledge gained either by students or
teachers should be transferred into mainstream Egyptian HEIs
programs making them visible at local and international level.

The Iimproved curricula are demonstrative actions that will
encourage HEIs to co-invest education and training activities and
to adopt them for perpetuating the Master organization over future
years.



The Role of ZU :
Sustainability

 well prepared teachers will ensure a better preparation of
students who, in turn, will transfer their knowledge to a wide
range of stakeholders, including other students as potential future
teachers.

« All project outputs will be kept on local universities server and will
be available after the project life time including the created online
platform. This platform is open source and is continuously
enriched by all partners during and after project duration
attracting higher institutional level participation and endorsement,
ensuring thus institutional continuance.
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The Role of ZU :
Sustainability

The virtual networks created during the project life-time will enhance
the sustainability by means of:

« a growing number of users creating new opportunities to attract
other funding resources for students.

« Training of people is a suitable sustainable development strategy at
local, national and European level.



SUSTAINABLE
DEVELOPMENT
STRATEGY

(Goals and KPis)

Egypt SDS 2030 Relevant
Pillars

High quality education able
to interact competitively with
regional and international
entities .

Knowledge, Innovation and
Scientific Research .

Environment ; raising
awareness on
environmental protection .

promote sustained

iImprovement of the quality
of life



4{Back to Facebook 10:17 PM
un.org

UN SD Relevant
Goals

) SUSTAINABLE £ & .
&%/ DEVELOPMENT ALS £ero Hunger
* Quality Education

 Climate Action

?&‘c“.',‘.u  Life on Land
 Life Below Water

s n'ﬂmﬂn

CEN L M
1E




A

;‘. : i" 4 S"_!,;‘. -: \"‘v

v N =y |
; , R

A

l! LAY ’L‘
A 1""



